Relaiionships Build Culiure.
Culiure Builds Excellence
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o o Building trust with teenagers and
Maintain g enag
between teenagers involves

Personal patience and an adult that
o prioritizes clear, consistent
Boundaries communication, as well as equity.



-Communication

How you speak to students, parents, and people you don’t
necessarily know (think a person who is checking in the
guard at a contest) reflects your level of respect for their
existence.

Clearly communicating the intent of rehearsals, as well as
weekly goals, helps the student begin to understand your
thought processes

Communication should not be emotional.

Speak to provide clarity or information, not to prove a point

TRY not to be sarcastic when you give
feedback. (| said TRY)

Only yell when something goes well.
Speak calmly when you are frustrated.

Don’t give corrections, give feedback.



“How did that rep feel?”

O W N E R S H ‘ P “What would you do differently if

we go back and do it again?”

\)ﬂ; “Which section of the
Q& show do you want to hit?”

“| see you’re having issues with that skill... is there some other
information | can help provide? Do you have questions?”

“How much time do you all
need to get your hands warm?”



ENTHUSIASUM

Greet every student individually, every day.

Yell only when it's good.

Make time to call out great performance. great
work ethic. and any other positives attributes.

Be overly excited for the little things.



You are responsible for ihe
well-being and growih ol your
siudenis. I he more you believe
iN inem, ine more iney will irusi

VOU.




